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| NTRODUCTI ON

Wl come to the Lake Central Barracudas! You are on your way to becomnming a
part of one of Indiana s nost successful and respected swi nmm ng clubs. Founded
in 1977, we offer a guided age-group youth programfor children ages 5 and up
fromthe beginning swinmer to the nost conpetitive and skilled sw mrer.

The objective of the Lake Central Barracudas is to provide expert assistance
to young swi mrers so that he/she may have every opportunity to develop to his or
her potential. Wen a young person becones a nenber of the Lake Centra
Barracudas he/she | earns the value of sportsmanship and teamwork. Swi nmi ng,

t hrough the Lake Central Barracudas, provides physical, enotional and
intellectual skills that will last a lifetime.

In addition to joining the Barracudas, you becone a nember of United States
Swiming (USS). This is Anerica’ s |largest program of guided fitness activities
for children. USS is one of few sporting professions for young children which
requires that its coaches maintain certification and continually educate
t hensel ves with the evolution of the sport. Age group swi nmmng builds a strong
foundation for a lifetime of good health.

The purpose of this manual is two-fold. It will explain to new menbers just
what the Lake Central Barracuda swimclub is about, as well as outline various
policies that affect all swi nmrers, year after year. W have sel ected pertinent
information relating to swimers and parents. W hope that you will find it both
informative and interesting, with the eventual goal being that our parents
becone inforned and educated about the sport of sw nming.

We are eagerly anticipating the start of another season, and are very excited
that you have chosen to be a part of it.

Happy Readi ng!

P.S. Please check us out on the world wi de web! Visit jww. LCBswi mcon] And
don’t forget to check out our LCB Hotline! 365-0799.

Getting to Know t he Barracudas

Contained in this section, you will find all sorts of useful information on
our club. W have provided a history of our team and a basic description of the
different levels of our team In addition to these, we have al so provided an
outline of our practice schedules, and a description of what to expect during a
SWi m season.

Team Phi | osophy

The Lake Central Swim Cub is dedicated to inproving swimskills, providing an
excel l ent source of exercise and devel opi ng individuals beyond the sw mm ng
pool . Enbedded in our foundation are the follow ng beliefs:

- W believe in structuring practices according to a swinmer’s ability and
I etting each individual swi mmer progress at his or her own rate.


http://www.lcbswim.com/

- W believe in letting swinmers have different priorities and goals. Sone
swimers may swimfor the exercise; some for a social activity; sone for
strictly fun; while others set their sights on the conpetition aspect of the
sport. The majority of swimers enconpass a conbination of the above. Qur
club caters to all levels of sw mrers.

- W believe swinmng should be fun—at all levels. W do encourage and strive
to have swinmers be the best they can be, but we should not |ose focus that
we are an age group swimclub that should include fun in the equation

- W believe in providing a positive environment for children to | earn and
devel op. Goal s, respect, courage, discipline, teammork and socia
i nteraction are key conmponents of our sw m cl ub.

- W believe a strong club is devel oped and nmi ntai ned through strong
conmuni cati on between parents and coaches and board menbers. Parents are
encouraged to di scuss concerns or questions through appropriate channels.
It is through a strong comunication process ni sunderstandi ng and
nm sconceptions are nminimzed and a positive environment is built.

We believe to provide our swmclub with a positive and strong foundati on
participation fromparents is extrenely critical. As a professionally coached
swimclub, the need is extrenely inportant, but the benefits are abundant for
all.

Team Hi story

The Lake Central Barracudas Swim Cl ub was founded in 1977 by parents of the
Lake Central School Community in conjunction with M. Jim Wl sh, Lake Centra
H gh School's first swimcoach. The club's purpose at that tine was to provide a
feeder system for the high school swmteam This remains one of the club's
mej or concerns today.

The Lake Central Barracudas take pride in the fact their program has produced
many swi nmrers that not only went on to receive coll ege schol arshi ps, but also
continue to swmtoday. This certainly proves that the Lake Central Barracudas
are comitted to keeping people involved in the sport for a lifetine.

TEAM LEVELS

GOLD TEAM

The Gold, or Senior team consists both of those conpetitors who have
achieved qualifying tines needed to conpete at the United States Senior and
Juni or National Chanpionships, and of the Lake Central H gh School sw nmers and
some other swimrers that exhibit a high I evel of swiming and workout ability.

S| LVER
Silver swimrers are well-versed in technique and race strategy. They are
also a full-fledged training group. They generally have a skill Ieve

comensurate with Indiana Junior Aynpic tinme standards or Semi-State tine
st andar ds.



BRONZE
These swi nmers have started to exhibit good swiming skills and will be
i ntroduced to some training skills and processes. There is still a great

enphasi s on stroke mechanics, as nore advanced aspects of the sport are
i ntroduced.

COPPER

This is a beginner group with a heavy enphasis on stroke technique. This
group will be introduced to | ow |l evels of conpetition, such as intrasquad, dua
and invitational neets. This group will cover all fundanentals of starts and
turns in detail.

Swi m Seasons

The swimyear is divided into two seasons. The winter or "short course”
season, runs from m d- Septenmber to m d-March. The neets are held indoors in 25
yard pools. The sunmer or "long course" season runs frommd-April to early
August. Meets are generally held outdoors in a 50 nmeter pool, but |ocal clubs,
including LCB, will host 25-yard course neets in the sumrer season

TRAI' NI NG SESSI ONS

Trai ning sessions are the nost inportant aspect of conpetitive sw mm ng.
Consistent training is needed to progress through the classes of sw mers.
Trai ni ng schedul es are designed to provide only slightly nore tinme than is
required for a swinmer to acconplish this. Therefore it is inportant that each
swi mer attends as nany practices as possible to derive the full benefits of the
program Pool availability is our nost limting factor.

LCB trains at the Lake Central Hi gh School pool year-round. Currently, we
enjoy the privilege, one which not fewteans in the country have, of very |ow
pool rent. The Hi gh School teans have priority in scheduling of practices and
neets. COccasionally, a practice will be cancel ed due to a high school neet or
sonme ot her school sponsored activity. Traditionally we do not have a practice
on the Friday of a varsity home football ganme. Most Hi gh School neets are swum
on Tuesday and Thursday eveni ngs, which means we cancel practice on these dates.
W provide all of our swimrers with a nonthly practice schedul e cal endar that
shows all these cancell ations.

Occasional |y, scheduling conflicts arise which could not possibly appear in
the cal endars, such as high school football hone play-off ganes. We will post
any short-notice cancellations or practice tine changes on the bulletin board in
the hal lway adjacent to the pool |ocker roomentrances. Parents and sw mers
shoul d make a routine of checking this bulletin board, as this often proves to
be our only nmeans of notifying the club's nenbers of changes on short noti ce.



BARRACUDA PRACTI CE SCHEDULE

TYPI CAL W NTER PRACTI CE SCHEDULE

COPPER Monday thru Friday 5:00 to 6:00
BRONZE Monday thru Friday 6:00 to 7:15
S| LVER Monday thru Friday 6:30 to 8:45

TYPI CAL SUMVER PRACTI CE SCHEDULE

LEARN TO SWM Monday thru Friday 1:00 to 4:00 pm
GOLD Monday thru Friday 7:30 to 10:00 am
SI LVER Monday thru Friday 4:30 to 6:30 pm
COPPER Monday thru Friday 6:15 to 7:15 pm
BRONZE Monday thru Friday 7:00 to 8:15 pm

BARRACUDAS PQOLI CI ES

It is inmportant for each swmfanly to become familiar with the policies
that our club abides by. Contained within this section are practice policies,
responsibilities of both parent and swi nmer, our procedure for entering neets,
and our means of keeping our club nenbers inforned on what's happening with the
Barracudas. This is definitely the nmost inportant section in the book, and al
swimfanilies should famliarize thenselves with our club policies.

Practice Policies

The followi ng guidelines are to informparents and swi nmers of the coach’'s
policies regarding practice. These policies have been devel oped over many years
and are designed to provide the best possible practice environnent for sw mers,
parents, and coaches.

1. The Lake Central Barracudas do not have a set attendance policy. As a
general rule, the |east possible interruption in the training schedule wll
produce the greatest ampunt of success (i.e., attending 60% of the practices
will provide the swi mer 60% of what the programhas to offer). W do, however,
encour age younger swimers to participate in other activities in addition to
swimming. As a general recomendation, Copper swi nmers should attend 3
practices a week, Bronze swi mrers should attend 3-4 a week, and Silver sw mmers
should aimfor 4-5 practices per week.



2. Swimers should arrive on school grounds no earlier than 15 minutes prior to
wor kout tinme. They should al so be picked up no later than 15 minutes after
practice is over. Please cone in to the school to pick-up your swimer. W

di scourage swimers fromwaiting outside for their rides. This is especially
true for the Copper Swi mers.

3. Swimers are to enter the building at the doors underneath the "B" entrance
and go directly to the pool area or to the |ocker rooms to change. Any sw nmers
who wanders the halls (or nakes prank phone calls fromthe pay phones) wll be
pi cked up on the Hi gh School's security surveillance canmeras, and such instances
wi || damage our current good-standing with the high school adninistration.

4. \Wile on school grounds, the swinmers are the responsibility of the coaching
staff. During practice sessions, swimers are never to | eave the pool area

wi t hout the coaches permission. Please wite a note to acconpany your Sw nmer or
talk to a coach in the event that he or she nmust |eave early or be excused from
certain activities.

5. W have an obligation to act as guests while in the Hi gh School, (both
swi mrers and parents). Since we are the guests at the H gh School, we need to
remenber that we should do everything possible to respect this privilege.

6. Parents are not allowed on the pool deck during practices. Coaches are
responsi ble for swmers in the water and cannot spend time conversing with
parents during practice times. Parents are encouraged to observe practices from
t he pool bal cony. Please do not comunicate with your child during practice as
this can disrupt the coach and the practice.

7. The Lake Central Barracuda coaching staff is only responsible for those
swi mmers which are in attendance at practice. W are not responsible for the
siblings or relatives of these swimers. Please keep an eye on any other
children you bring with you to practice, ensuring that they are not on deck
during practice or roam ng the halls of the high school

8. Wiile this isn't arule, as a swnmer’s |level of swinming ability increases,
so does his/her responsibility. The programis designed to encourage al
swinmers to be Senior Swiming bound. As swimmers inprove, there is a deep
comritment that requires great effort on all parts. A swimmer has
responsibilities to the team the coach, his/her parents, and nost inportantly
to thenselves. Swimers need to prepare thenselves each tine they conme to
practi ce.

Code of Conduct

In order to enable our coaches to provide the quality practice tine all parents
want for their children, the Board has adopted the foll owi ng Code of Conduct.
The coaching staff has been instructed to enforce this policy. The purpose of
this notice is to informboth swimers and parents of this policy.

Pl ease renmenber the follow ng are general rules:

Parents nust not be on deck or speaking with coaches during the training
portion of the practice. The children in the water deserve the coaches

undi vided attention. |f you need to speak with a coach, do so before or after
practice tines. A note may be placed in the coach’s nmail box requesting their
attention/ hel p.



Cod of Conduct (Cont’'d.)

Swi mers nust not be on deck or talk to the coaches unless it is their training
group’s practice time. Swimers arriving early nust wait on the mats in the
stretching area on deck. Parents should reinforce this rule any tine they
bring their children to practice early. During practice, all swinrers are to
foll ow the coaches workout instructions and refrain fromany disruptive
behavi or .

The coaches will apply the followi ng progressive discipline for genera
nm sbehavi or

1. Initially, the swimer will be warned by the coach as to what
he/ she is doing wong and be requested to stop

2. If after being warned the sw nmer continues to nisbehave, he/she
will be removed fromthe pool for a period of 15 m nutes.

3. If the msbehavior still continues, the swimer will be disnissed
fromthat practice and escorted to a tel ephone to call home. The
swi mer nmust then wait poolside until their ride home arrives.

4, Di smissal froma second practice will result in the sw mrer being
suspended for a period of one week, during which time the sw nmer
and parents nust neet with the coaches and Board to di scuss
probationary details. The swimer will not be permitted to return
to practice until this meeting has taken place.

5. If after suspension a swinmer is excused from another practice, the
matter will be brought to the Board' s attention for a decision
regardi ng a | onger suspension or expul sion fromthe team

Pl ease note that the discipline policy is ained primarily at the upper |evel
trai ning groups. It is not the Club’s intention to discipline young children
acting like young children. dder children acting |ike young children
however, are another story.

Al'l of our children have bad days, and it is possible that your sw nrer may be
sent home. You are encouraged to discuss the incident first with the coaches,
and then with the Board if necessary.

YOUR RESPONSI BI LI TI ES

RESPONSI Bl LI TI ES OF THE SW MVER

1. A Lake Central swinmmer is a substance-free swinmrer. Any swi mrer who i s known
or admits to use of alcohol, drugs, or tobacco is subject to suspension fromthe
t eam

2. Never interfere with the progress of another swi nmer, during practice or

ot herw se.

3. At all club functions, whether practice, nmeets, or social gatherings, we
expect each swinmer to behave in such a way that their actions reflect
positively on the team

4. Al menbers of the club, whether parents or swi mrer, continue to protect and
i nprove the excellent reputation the club has throughout the area and the state.



RESPONSI BI LI TI ES OF THE PARENT

1. Please nake every effort to have your swinmers get to practice on tine.
Real i ze that your child is working hard and give all the support that you can.
Encourage good diet and eating habits. They will serve your child well.

2. The greatest contribution you can make to your swimer's progress is to be a
| ovi ng, supportive parent.

3. Lake Central Barracudas have a reputation in the area and in the state of
hosting swi m neets of the highest caliber. Over a quarter of our operating
budget is generated fromthe Club hosting at | east three swimneets each year
One of the commitnents nmade when you joined the Lake Central Barracudas was to
hel p work our own swimneets. W host neets usually in the middl e of June, one
on the first weekend of Decenber and one on the second weekend of February.
Every famly is expected to provide one worker per each session that your child
is conpeting.

4. Barracuda parents are responsible for assisting the club in securing

adverti senent donation (for heat sheets, etc.) fromlocal retailers in the area.
This donation can be secured in a variety of fornmats, whether it be weath

sal es, corporate donations, private contributions, or any other format deened
appropriate by the Board of Directors. Wiile it seens difficult to go asking for
nmoney, this formof revenue hel ps keep us fromraising our dues.

5. The following is a transportation policy that is in effect for all functions
related to the club. It is hereby the stated policy of the Lake Centra

Barracuda Swim Cl ub, effective immediately and until either revoked or restated
by the Lake Central Barracuda Board of Directors, that transportation of

swi mrers and/ or coaches to practices, neets or any other event considered to be
a club function by any non-public conveyance, as defined to include privately
owned vehicles, is recognize by the Lake Central Barracudas as a purely private
agreement between the parties involved and that neither the Lake Centra
Barracudas, nor the Lake Central Barracudas Board of Directors, separately or as
a group, except for the parties directly involved can be or will be considered
as a party to such arrangenent and that any liability in any formarising from
such arrangenent is purely and conpletely the responsibility of the parties

i nvol ved.

6. Wil e we hope that each parent is so satisfied enough with our club and its
functions that they speak highly of it to parents or swi nmrers of other
conmpetitive swimclubs, be aware that there are vague rulings agai nst
“recruiting” swinmmers fromother swimprograns. Please do not nake any effort to
encourage swimers fromother teans to | eave their club and become a menber of
the Lake Central Barracudas. |If such a parent on another club is dissatisfied
with their own club and wi shes to ask you questions about LCB, feel free to
answer them conpl etely and honestly. Encourage themto address these issues with
their own board or coach. Once they have done this, if they still would Iike
nore information on LCB, have them contact a board nmenber or coach. Qur Board

t hor oughl y exanmi nes the reasoni ng behind swi nmers changi ng clubs, in an attenpt
to protect the integrity of our club. Qur club makes it a point not to admt
famlies or swimers which have a history of switching clubs or alienating

t hensel ves fromtheir previous clubs and contacts.
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7. Conversely to the previous rule, if any parent or coach from anot her sw mm ng
organi zation contacts you or your child about joining another club, please

i nforman LCB board nenmber or coach i mmedi ately. The Lake Central Barracudas
make every effort to uphold this rule ourselves, and we want to ensure that our
nei ghboring clubs follow the sane practice as well.

KEEPI NG | NFORVED

In addition to this handbook, there are several options we use to keep our
parents infornmed on upconi ng events or changes. Qur nost inplenented tool is the
mai | boxes. Each fanmily on the club has one, as they are contained within a |arge
bl ue box on wheels, which is |located in the hallway between the entrances to the
swi m | ocker roons. Generally, practice schedul es and other club notices are
pl aced here.

W al so use the bulletin board | ocated just past the wonen’s | ocker roomin
the sane hal lway. These bulletin boards contain signup sheets for neets, and
ot her pertinent information for parents to read. Please check this periodically
for any changes or additions.

We operate a web page (http://ww. LCBswi m con} which provides information
about our club, as well as providing information and updates to club menmbers. W
have a group e-nmail directory which we use to send out updates to our club
menbers. |f you have e-nail, add your e-nmmil address to the list to receive
t hese updat es.

W al so operate a club phone line (219-365-0799). Know ng that not everyone
has a conmputer or internet access, this is our way to give all parents a chance
to keep up on what’s happening with Lake Central w thout having to | eave the
house.

W try to both print and electronically post as nuch i nformati on as possi bl e.
Wth over 200 swinmers filtering through practice, coaches have limted tine to
meet with parents during or between practice tines. |f you should need to speak
wi th the coach, please go to your specific group representative (Copper parents
shoul d speak to the Copper rep, etc.), and address your concern to himor her
Qur reps will serve as a liaison, while trying to represent both parties fairly
and accurately. The group reps will also assist in setting up tines for parents
to meet with the coaches.

Meet Entry Procedure

Much of the time in practice is spent preparing our swimers for conpetition
Meets are a great experience because they provide a nmeans to neasure inmprovenent
in a rewarding and rel axi ng atnosphere, while still under coaching supervision

I NVI TATI ONAL MEETS:

Usual |y approxinmately a nonth and a half before an invitational neet the Meet
I nformati on Packet will be posted on the Bulleting Board. Below it will be
sign-up sheets for that neet. You should fill out the sheet(s) and place them
in the Meet Entry Box (usually on top of the mail boxes). Also, there will be a
Meet Sign-up Night which will typically be the last tine to sign-up for the
neet. Watch for the conpleted entries (sign-ups) that will be posted on the
Bul l etin Board for review


http://www.lcbswim.com/
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Meet Entry Procedure (Cont’'d.)
DUAL/ | NTERSQUAD MEETS:

The following will outline the procedure that our teamwll follow for entry
of all DUAL & | NTERSQUAD MEETS.

1. An attendance sign up will occur. Check off your child s name if you would
like himor her to participate.

And, that’'s it! Dual neets are a breeze to take care of. The coaches will
take the responsibility of signing up the kids for events. If there is a certain
event which your child is dying to swim please have him (or you) make a point
of telling the coach, so he may try to accomobdate your request. Dual neets are
of no cost to the club or the swimer. They are a great way to expose new
swimers to swinmng conpetitively, and are an even better way to get
experienced swinmers to conpete in events that they may not have done in an
i nvitational

Qur club usually schedul es about 2 or 3 dual neets per season, usually
agai nst local swmclubs. Qur Intrasquad neet is one exanple of a dual neet.

The Parent - Swi nmer Rel ationship

Success as a Swi m Par ent

To have a successful program there nust be understandi ng and cooperation
anong parents, sw mrers, and coaches. The progress your youngster nakes depends
to a great extent on this triangular relationship. It is with this in mnd that
we ask you to consider this section as you join the Lake Central Barracuda Swi m
Cl ub and reacquaint yourself if you are a returning Lake Central Barracuda club
parent.

You have done a great deal to raise your child. You create the environnent
in which they are growing up. Your child is a product of your values, the
structure that you have provided, and the nodel that you have been. Hunan
nature, however, is such that a parent |oses sone of his/her ability to remain
det ached and objective in a matter concerning his/her child s athletics. The
followi ng guidelines will help you keep your child' s devel opnent in the proper
perspective and help your child reach his/her full potential as an athlete.

1. LET THE COACHES DO THE CQACHI NG

We want your swinmer to relate to his or her coach as soon as possible
concerning swinmmng natters. This relationship between coach and sw mer
produces the best results. Wen parents interfere with opinions as to how the
swi mrer should swimit causes considerable and often insurnountable confusion as
to whom the swi mrer should listen to. |f you have a problem concern or
conpl aint, please contact the coach
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2. BE THE BEST KIND OF PARENT
The coach's job is to notivate and constructively criticize the swimer's

performance. It is the parent's job to supply the |love, recognition and
encour agenent necessary to make the child work harder in practice, which in turn
gives himher the confidence to performwell in conpetition

3. PATI ENCE, PATI ENCE, PATI ENCE!!

One of the nmost misunderstood aspects of this sport is the inconsistency in
performance, as this can be frustrating for parents, coaches, and the sw nmer
ali ke. Parents and coaches nust be patient and pernit these youngsters to |earn
to love the sport. Even the very best swimer will have neets where they do not
do their best tinmes. These "plateaus" are a normal part of swinmmng. As a
swWi mer progresses through the program there may be brief periods when they
appear to slow down. This is the neans of added concentration on stroke
techni que, but the end result is much faster perfornances for the sw nmer.

While there are instances of young children learning to swimnaturally, it
literally takes years of devel opment and practice for a child to become a great
swimer. No one is going to master this sport overnight. Everyone has to start
fromthe bottomand work their way up. If a parent is pushing or becom ng
frustrated with a child s performance, this only inpedes the progression of the
SW mrer .

4. CONCERNS W TH THE COACH

One of the traditional swimteam communication gaps is that sone parents seem
to feel nore confortable in discussing their disagreenents over coaching
phil osophy with other parents rather than taking themdirectly to the coach
Not only is the problem never resolved that way, but in fact this approach often
results in new problens being created. Here are sone guidelines for a parent
raising sone difficult issues with a coach

A. Try to keep forenpst in your nmind that you and the coach have the best
interests of your child at heart. |If you trust that the coach's goals match
yours, even though his/her approach may be different, you are nore likely to
enj oy good rapport and a constructive dial ogue.

B. Keep in nind that the coach nust bal ance your perspective of what is best
for your child with the perspectives of hundreds of other parents and cl ub
menbers. On occasion, an individual child s interest may need to be subordi nate
to the interests of the group, but in the |long-term advantages conpensate for
t he occasional short termi ssue.

C. Make use of our group reps. Speak with your group rep over any concerns,
as these reps are often veteran club parents that may have been through the sane
situations that you are going through now. They possess val uabl e experi ence and
advice for handling situations. |f the group rep cannot or does not
satisfactorily resolve your concern, then arrangenents will be made to speak
with the head age group coach with the group rep serving as a third party.

D. If another parent uses you as a soundi ng board for conplaints about the
coach's performance or policies, listen enpathetically, but encourage the other
parent to speak directly to a rep or the coach. He/she is the only one who can
resol ve the problem
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Parents That Push Too Hard

The follow ng survey is designed to test whether you are pressuring your
child too much to performwell at conpetitions. Please ask yourself the
followi ng questions. If you answered yes to one or nore of the questions, it is
likely that you are pressuring your child too much.

1. Do you want your child to win nore than he/she does?

2. Do you show your disappointnent if he/she has a poor result?

3. Do you feel that you have to "psyche" your child up before conpetition?

4. Do you feel that your child can enjoy the sport only if he/she w ns?

5. Do you conduct "post-nortens" inmediately after conpetition or training?
6. Do you feel that you have to force your child to go to practice?

7. Do you find yourself wanting to interfere during practice or conpetition

t hi nki ng that you could do better?

8. Do you find yourself disliking your child s opponents?

9. Are your child s goals nore inportant to you than they are to your child?
10. Do you provide material rewards for performance?

Parents are not participants on their child s team but contribute to the
success experienced by the child and his team Parents serve as role nodels and
their attitudes are often enulated by their children. Be aware of this and
strive to be positive role nodels. Mst inportantly, show good sportsnmanship at
all times toward coaches, officials, opponents, and teanmmmates.

The best way to help a child achieve goals and reduce the natural fear of
failure is through positive reinforcenent. No one likes to make a m stake. |f
your child does nake one, remenber that this is a | earning experience.
Encourage the effort and point out the things that were done well. Be carefu
not to i mpose your own standards and goals on your child.
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ADDI TI ONAL READI NG

The foll owi ng passages have been selected as useful literature to our
parents. They sinmply reinforce the messages that are outlined in this nanual
providing interesting insights and perspectives. The ultimte goal of shaping
the Iives of young children is our nission, and we feel that these articles help
put conpetitive swinmmng into a proper perspective. W hope that you enjoy and
synthesi ze the inportant facets of these articles.

The first article, "Preparation for Life", first appeared in Sw mming Wrld
over a decade ago. This article is useful to both parent and sw nmer, especially
when either side gets discouraged or |oses focus of the overall perspective. The
fact that this article appeared in Sw mming Wrld, considered by many as the
aut horitative source on conpetitive swinmmng, only adds substantial credibility
to the article.

The second article, "The Ten Commandments for Parents of Athletic Children”
is a nore generic approach to guiding parents of athletes. It applies to al
sports, and nost likely to all facets of life. Each of these articles is
selected with the understanding that we rmust not | ose perspective of our
ultimate goal of shaping and providing positive influence on the youth of today.
These two articles best exenplify this perspective.

PREPARATI ON FOR LI FE
by Phil Hansel
reprinted fromSw mm ng Wrld nmagazi ne, February 1988

Not everything we do in life is a pleasant experience. Not everything we do
is beneficial. Not everything is productive. Not everything is a nurturing,
| oving experience. Life is full of negative, destructive experiences.

Rej ection, defeat and failure surround all of us. The trick is to be prepared
to deal with this side of life and learn to overcone di scouragenent.

I have always felt that the great value of swinming as a sport is that it
prepares one for life. The total sw mm ng experience is nade up of people,
attitudes, beliefs, work habits, fitness, health, w nning and | osing, and so
much nore. Swinming is a cross section of lifetime situations. It can provide
so many learning situations. A swinmrer learns to deal with pressure and stress,
sonetines sel f-inposed, sonetines inposed by others. One learns to deal with
success and failure. One |earns teamwork and discipline.

Swi ni ng becones a sel f-achievenent activity. There is only one person in
the water in a given lane in any race. The responsibility for performance
ultimately lies with the individual. How well the individual has prepared
physically and nentally to | arge degree will determine the performance |evel.

Many swi nmi ng experiences can be of the disruptive, discouraging type. But at
| east a young swimer learns that this is part of life, and the swi mer nust
learn to cope

By |l earning how to handle frustration and di sappoi ntnent, the young sw nmer
gai ns confidence. The swinmmer |earns dedication and conmitnment. Through
perseverance, a swimmer |earns to overcone adversity. Al of these experiences
tend to develop an individual who is better able to handle life's hardshi ps and
face probl ens.
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As coaches and parents, we tend to preach that hard work will lead to
victory. W preach that clean living and proper training such as diet,
sl eep and regul ar attendance at workouts will lead to wi nning. Though in the
long run for a productive successful life, these are probably truthful concepts
that don't always work in short termsituations.

We have all been in situations where a bigger, nore gifted person wth poor
work habits is the victor in a race. O we've known others who never seemto
study, yet get good grades. W' ve known busi ness people who never seemto lift
a finger, yet for sone reason or another, they close deal after deal

These things just are not fair. Yet this is one of the valuable | essons that
swimrers learn: "Life is not fair." W don't all start out inlife with the
same physical, mental, enotional and financial resources. |In that respect,
"Life is not fair."

A swimrer nmust learn what is fair for one is not necessarily fair for
another. A swinmer learns we are all different and each individual controls his
or her own destiny. A swimer |earns to enphasize given talents and skills. A
swimer learns to inmprove on a regular basis. By not setting limts and
restrictions, this inprovenent will surely lead to success. A swimer learns if
he or she does their best, then there are no failures. A swinmmer |earns to set
realistic goals. Once a goal is reached, then new goals nust be established. A
swimer |earns that effort becomes an ultimate crusade. |f the ultimte goal is
an Aynmpic gold nmedal, then with the proper talent, dedication, belief and
support, all swimers believe it can be done.

This is the positive achi evenent side of swimming that | |ike so nuch.

Thr ough experience in sw mmng, our young people learn attitudes and habits that
will remain with themthroughout the rest of their life. Myst swimrers learn to
be "can do" people.

Ceneral ly, these positive attitudes, belief in self and solid work habits
will produce a terrific adult. Qur society and our world is enriched by these
former swinmers as they beconme adults. Because of their training, they handle
life with a snmile. They contribute time and energy to others in every way
i magi nabl e.

We can be proud of what swinming contributes to this world. Though "life is
not fair," a sw nmer knows how to deal with that and can achi eve a bal ance. For
the nost part, former swinrers grow up to be ordinary people, but they always
have that extra plus fromthe sw mr ng experience.

W are different and can be proud of it. It's a pity and truly "unfair" that
t housands and t housands of young people are m ssing the swi mrng experience. W
nmust open our prograns to everyone. W nust find ways to share our fantastic
sport.

THE TEN COMVANDVENTS FOR PARENTS OF ATHLETI C CHI LDREN
Reprinted from The Young Athlete by Bill Burgess

I. Make sure your child knows that win or |ose, scared or heroic, you |ove

hi m her, appreciate their efforts, and are not disappointed in them This wll
allow themto do their best without a fear of failure. Be the person in their
life they can look to for constant positive reinforcenment.

Il. Try your best to be conpletely honest about your child s athletic ability,
hi s/ hers conpetitive attitude, their sportsmanship, and their actual skil
| evel .
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I11. Be helpful, but don't coach himher on the way to the pool or on the way
back, or at breakfast and so on. It's tough not to, but it's a lot tougher for
the child to be inundated with advice, pep talks and often critical instruction.

V. Teach themto enjoy the thrill of conpetition, to be "out there trying," to
be working to inprove his/her swiming skills and attitudes. Help himher to
develop the feel for conmpeting, for trying hard, for having fun

V. Try not to relive your athletic life through your child in a way that
creates pressure; you lost as well as won. You were frightened, you backed off
at times, you were not always heroic. Don't pressure your child because of your
pride. Athletic children need their parents, so you nust not w thdraw.  Just
renenmber there is a thinking, feeling, sensitive free spirit out there in the
pool who needs a | ot of understandi ng, especially when his/her world turns bad.
If he/she is confortable with you - win or lose - he/she is on their way to

maxi mum achi evenent and enj oyment.

VI. Don't conpete with the coach. |If the coach becones an authority figure, it
Wi ll run fromenchantnent to di senchantnent, etc.., with your athlete.
VIl1. Don't conpare the skill, courage, or attitudes of your child with other

menbers of the team at |east within his/her hearing.

VI1l. Get to know the coach so that you can be assured that his/her philosophy,
attitudes, ethics, and know edge are such that you are happy to have your child
under hi s/ her | eadership.

I X. Always remenber that children tend to exaggerate, both when praised and
when criticized. Tenper your reaction and investigate before over-reacting.

X. Make a point of understanding courage, and the fact that it is relative.
Some of us can clinb nmountains, and are afraid to fight. Some of us will fight,
but turn to jelly as a bee approaches. Everyone is frightened in certain areas.
Expl ain that courage is not the absence of fear, but a neans of doing sonething
in spite of fear of disconfort.
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Getting to Know the Sport of Sw nmm ng
COVPETI Tl VE STROKES

The four conpetitive strokes are: Freestyle, Backstroke, Breaststroke, and
Butterfly. Events are held in all of the conpetitive strokes at varying
di stances dependi ng on the age-group of the swinmrer. In addition, there is a
conbi nati on of the strokes swum by one swimer called the Individual Medl ey
(swumin the order of Butterfly, Backstroke, Breaststroke, Freestyle). O her
swi mm ng events include relays, which are a group of four sw nmers who either
all swmfreestyle (freestyle relay) or each swi mone of the conpetitive strokes
in the order of backstroke, breaststroke, butterfly and freestyle, (nedley
rel ay).

Very Basic Swi nm ng Rul es

STARTS:
Each Event begins with a “start” where the swi mrer | eaves the bl ocks and
begi ns swi nmi ng down the lane. |n age group swi mmng, swinmers are disqualified

after one false start. A false start is generally defined as an attenpt by the
swimer to gain an unfair advantage by releasing fromthe bl ocks before the
starting signal. A false start must be confirmed both by the starter and the
recall judge. If both judges do not agree on which |ane false started, no one is
di squalified

TURNS AND FI NI SHES:

1. On freestyle flip turns, your foot nust make contact with the wall

2. On Backstroke turn, there are two styles, beginners get to the wall on their
back, then turn. Mre experienced swimmers flip turn. Backstroke flip turns
aren't necessarily as easy to explain. Once you roll over on your stomach, you
must proceed directly into a sonersault and push off the wall on your back
Oten tinmes, swimers will be disqualified for a 'noncontinuous' turn, which
nmeans that there was a significant pause between the stages of the turn. On the
backstroke finish, some part of your body nmust be above the water. You cannot
subnerge at the finish

3. On breaststroke and butterfly, you must touch each wall with two hands

si mul t aneously on your stomach

GENERAL RULES:

1. Swimers are not pernmitted to make contact with the bottom of the pool or the
|l ane lines. Accidental contact with the lane lines is usually overl ooked, but
these rules are designed to prevent swimrers from propelling thenselves forward
by either pulling on the lane lines or pushing off the bottom

2. Each swimer nust start and finish the race in the same |ane. During the
race, a swinmer is permtted to enter another |ane provided that they do not
interfere with another swimrer. This rule is hel pful for younger sw mmers who
may push off the wall and enter another lane, as it keeps themfrom getting

di squalified, assuming they return to their |ane eventually.

3. On arelay, the swinmer in the water must touch the wall before the next

swi nirer | eaves the bl ocks. Swinmers on the bl ocks can be nmoving while the
swimer in their lane is in the water, but they nust have contact with the

bl ocks until the swimrer in their |ane nakes contact with the wall.

4. On a relay, once a swinmrer conpletes his or her leg of the race, he or she
must exit the water inmmediately. That swi mrer nmay not re-enter the water at any
time during the race.
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A Typi cal Sw m Meet

Swimneets are a great fanily experiencel They are a place where the whole
famly can spend tine together. Listed below are some in-depth guidelines
geared to hel p you through your first couple of swmnmeets. It nmay seema
little overwhelmng, but we tried to be as specific as we possibly could. |If
you have any questions, please contact one of the coaches, or better yet, speak
to some of the veteran parents that have been attending these nmeets for years.

Many Barracuda swi mers participate in approximately one to two nmeets per
nonth. Most neets are on Saturday and Sunday and | ast anywhere formtwo to four
hours each day depending on the type and size of the neet.

At the beginning of each season a swimnmeet schedule will be presented to the
parents. This schedule lists all the meets the teamw Il be conpeting in over
the followi ng nonths. Cccasionally, several dual neets between one or two other
clubs in the area will be schedul ed, and those will be added to the schedul e as
the details are finalized.

At the conclusion of each season, the club will hold an awards banquet. Each
swimer is rewarded with a trophy, provided that they neet one requirenment, this
bei ng attendance at a few neets. In the winter, trophies are given to sw nmers
who attend at |east three nmeets (invitationals and dual neets count). In the
summer, trophies are given to swimrers who attend at | east two neets. Swi mmers
who attend [ ess than the outlined number of meets receive a certificate of
partici pation.

BEFORE THE MEET STARTS

1. Arrive at the pool at least fifteen nminutes before the schedul ed war m up
tinme begins. This tinme will be listed in the neet information posted on the
bull etin board.

2. Many neets will be referred to as "Positive Check-in". This nmeans that the
meet hosts want each swimrer to initial a sheet indicating that the swinmer is
in attendance and ready to swim Unfortunately, a small percentage of sw nmers
sign up for nmeets and then do not show up, and this creates many delays in the
neet. Positive check-in sheets are usually well nmarked. Traditionally, the
swi nmrer sinply needs to check or circle his name on a sheet, and then he is
ready to proceed to the locker roons. If this is not conpleted, the swinmer wll
not be pernmitted to swmin the neet.

3. Once checked in, wite each event nunber on your swinmer's hand in ink
Thi s hel ps him her renenber what events he/she will be sw nmi ng.

4. Once this is conpleted, the swimer will report to the pool deck with
their cap and goggles to await warmup instructions. Swi nmers should not enter
t he pool without supervision fromtheir coach. It is very inportant for al
swimers to warmup with the team as nobst neets designate certain |anes for
specific teams. Warming up is extrenely inportant, as swinmer's bodies are just
like cars on a cold day. The swi nmer needs to get his/her engine going and
war med up before he/she can perform

5. After warmup, your swinmer will go back to the area where his/her towel
is, or sit with his/her famly in the stands, waiting until the next event is
called. This is a good tinme to make sure he/ she goes to the bathroom keeps
hydrat ed, and settles in.

6. The neet will usually begin approximately 10 - 15 minutes after warmup is
over.
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7. According to USS rules and due to insurance purposes, parents are not
al l owed on deck unless they are volunteering or officiating. Parents on deck
wi t hout proper credentials can and will be renmoved by nmeet officials. If you
have any questions regardi ng order of finish, disqualifications, deck entries,
or anything else, go directly to the coach. They are the only people that are
all owed to speak with the officials on certain matters, so contact them
i medi ately during nmeets to ensure your concerns are resol ved.

8. A "psych" or "heat" sheet is usually available for sale in the | obby or
concession area for a few dollars per day (or the entire neet). A psych sheet

will list all swimmers entered in an event, with rankings based on their entered
time. A heat sheet is nore useful to the swimer as it indicates which heat and
lane the swimer will be swinming in for his/her races. A "NI" by the sw nmer's

nane indicates that he has no time for that event, probably because he or she
has never swmit before. The tine next to the swimer's nanmes is their best
performance at the tinme the entry was sent in. Oten, entries need to be sent in
weeks prior to the neet, and a child's time in the heat sheet may not represent
his best overall time. No neets allow you to change these tines in the psych
sheets, so please do not approach the coach on these matters.

ONCE THE MEET STARTS
1. It is inportant for your swi nmer to know what event nunbers he/she is
swi mm ng. They may swiminmedi ately after warm ups end, or they nay swim
at a later tinme.

For Meets with a “Cerk O Course” (& sone neets only have a “Clerk” for 8 & U)

2. Your swimer's event nunber will be called, over the | oudspeaker or posted
a board sonewhere at the venue, and he/she will be asked to report to the "clerk

of course.”™ Swimers should report ready to swim (with cap, goggles, etc.), as
the clerk will lead themout to the pool area prior to their event. At npst
neets, a person will announce "final call for swimrers in event 66", or

sonething simlar. All swimers are to report to the Cerk of the Course upon
these final calls, and if the swimrer has the event nunmbers on his hand, then he
will be better able to respond to the final calls for his event.

3. After the swimer arrives at the Cerk, he/she will receive a card. This
card will tell the swimer their heat and | ane nunber for their race. The
swimrers need to keep this card, and refrain fromtearing it or getting it wet.

4. The Cerk will line up the swimers according to their cards and | ead them
to the pool in the correct order. The swinmers must renain in this order, as
this is the order they will swimin heats. If a swmer swinms in the wong heat
or lane, he or she may be disqualified, so swinmers need to keep in the order
that the clerk gives.

5. Depending on the nmeet, either the Clerk will give the card to the tiners
at the end of each lane, or the Clerk will instruct the swinmers to hand their
card to the tiners just prior to their swm These cards are inportant because
they tell the people running the neet who swam each event, and how fast they
swamit.

For neets without a “Clerk” also known as a Cardl ess Meet:

Swi mers shoul d 1 ook and find a posted sheet, usually on deck, that has the
events and | ane assignnents listed. Swi mrers should renenber (or wite them on
the back of their hand) this information. It is the swinmers responsibility to
be at the correct starting block when their event and heat is call ed.
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6. After the swimer finishes his/her race, he/she should proceed to the
coaches. The coaches will briefly discuss the race with the swimer, and explain
any disqualifications or technical aspects that the sw mrer does not understand.
Ceneral ly the coach's discussion with the swimers revol ves around both praise
and suggestions for inprovenent.

7. After your child speaks with the coach following a swim he or she wll
probably proceed directly to his or her parents. As a parent, make sure you do
the foll ow ng:

A. Tell the swimer how great they did! Hey, it's hard work.
B. Make sure your swinmer gets plenty to drink and rel axes.
C. Be ready to listen for the call for the swinmer's next event.

8. During the course of the season, your child may experience a few
di sappoi nting races. Wen your child conmes to you and starts feeling bad,
make an effort to focus on the positive aspects of his race. Wiile it is
certainly acceptable for a swimrer to negatively evaluate a race, it is even
nore inportant for the swinmer not to dwell on it. Encourage your child to focus
on the next race.

9. Once your swi mer has conpleted all of his or her events, you may go hone.
Al ways check with the coach before you | eave to nake sure your child is not
participating on a rel ay.

VWHAT TO TAKE TO THE MEET

1. Team swi msuit, teamcap, and nore than one pair of goggles. If you do not
have a team suit or apparel, our teamcolors are blue and white. Mst parents
will provide their swimers with something conformng to these col ors.

2. Two towels. These things get wet in a hurry, and no swimer |ikes drying
off with a danp towel.

3. Sweat suits, t-shirts, shorts, etc. for your child. Anything to keep the
swi mmer warm and confortabl e between events.

4. Short sleeve t-shirts for parents. The pool area can get very warm and
nothing is worse than sweating through a hot sw m neet.

5. Ganes or anything else to pass tinme. A deck of cards usually works well.

6. Food. Take plenty of fluids, and sone snacks. Large neals weigh the
swimers down in the water and | ead to stomach cranps. We reconmend crackers,
fruit, granola bars, and vegetabl es.

7. Many swimrers bring a blanket or sleeping bag to “canmp” on in the hallway
while waiting to swim There is usually a designated area for “canping”

Under st andi ng Di squalifications (or the “DQ)

More commonly referred to as the “DQ', disqualifications are a very nuch
m sunder st ood aspect of conpetitive swinming. Unfortunately, many attribute
negati ve characteristics to the DQ Sone feel that swimers only get DQ d when
the coaches aren’t doing their jobs. Qhers feel that DQ s only occur when the
swimrer sinply didn't try. As a coaching staff, we strongly disagree with these
noti ons.

D@ s are as nmuch a part of our sport as the balk is to baseball, or the
personal foul is to basketball. Like any other sport, swinmng is very
structured. You nust conplete the race in a specific nmanner in order for your
effort to be official. DQ s are very hel pful, as sw nmrers whose strokes or turns
do not conformw th the rulings quickly | earn what to address and focus on
Coaches spend a great deal of practice tine correcting swinmrers on technica
flaws, and a DQ can often serve as another formof critiquing a sw mrer.
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Understanding DQ s (Cont’'d.)

Take football, for exanple. If a player is off sides before the ball is snapped,
an official throws a flag and signals the infraction. Certainly the player knows
that it is against the rules to be off sides before the ball is snapped, but

mental |apses occur, and this is what makes penalties very much a part of a
foot bal | gane.

The sane can be said for swinmmng. Roughly 75 % of all D@ s can be attributed
to a mental |apse on the part of the swinmer. A conpetitive swimmeet can be
very intimdating to some, and in these situations, it is difficult to always
concentrate and focus on technique. Wiile it is difficult for both parent and
coach to understand these | apses, we need to renmenber that these are still just
ki ds. Applying any negative criticismto a DQ can only hinder a child s
appreciation for the sport. In all our years of coaching, we have yet to cone
across a swinmer that deliberately DQ d. No one wants to get disqualified. Thus,
how t he coach and parent address a DQ can be critical

A coach will take the tinme to explain to the swi mmer any aspects of the
di squalification that he or she may not understand. These rules are the sane
rul es that apply at Col | egi ate Chanpi onshi ps and the A ynpics, so sone of these
rul es can get rather conplex. W will offer both praise for effort and
suggestions for correction of the technical flaw. Every swimer has had his or
her share of DQ s. Everyone. Rather than viewing DQ s as a failure, we attenpt
to view themas a vehicle to help our swimrers grasp the rules and the sport
itself. Taken in this positive context, it seens hard to i nmagi ne how the DQ
acquires such a negative reputation within the sport of sw nm ng.

GETTI NG | NVOLVED

As the saying goes, you can never have enough help. Such is the case with
swiming. In order for all parts of the club to run efficiently, we rely on the
generous hel p of volunteering parents. Wile beconm ng nore involved with the
club can seemintimdating at first, many first-tinme volunteers find the
experience very rewarding, and a | arge percentage of these parents go on to
beconme officials, group reps, and nenbers of the board.

The Lake Central Barracudas offer many opportunities for you to get involved.
The sinplest way is to volunteer to help at hone neets. \Whether hel ping run
concessions, working the conputer, or timng a |lane, every position is vital to
keepi ng the neet running snoothly.

One great way to volunteer at neets is to beconme an official (either “On
Deck” or Adm nistrative). The nunmber of swiming officials nationwide is far
fromwhat it was ten years ago. Less and | ess volunteers are becom ng officials,
sinply because the position is perceived as too difficult and cumbersone to
attain. Such is not the case at all. Beconing an official is very sinple, and it
is a great way to expose yourself to some of the nore technical aspects of the
sport. Your help at neets is rewarded with conplinentary food and drink, and you
get to watch the neet (and your swimrer) fromthe best seat in the house - right
al ong poolside. If you are interested in beconing an official, speak to one of
t he board nenbers, and he or she will be able to direct you to the officials
chai rperson of our cl ub.

Anot her great way to get involved is to volunteer for one of our positions on
the board of directors, or some of the other positions that are tied to the
cl ub, such as Meet Director, apparel coordinator, trophy representative, and
many others. We have no traditional nethod in running our club, but we sinply
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want to find the nost efficient method to keeping sw nmrer, parent, and coach
happy. Fresh ninds are often the best addition to problem solving, and we hope
that you will consider offering your time and creative thinking to becone a
vol unteer to our club

Money Managenent

Bei ng a non-profit organization, the Lake Central Barracudas rely entirely on
specific forms of incone to cover the enornpbus expenses that are a part of every
swimclub. Contained within this section is an explanation of our board of
directors, the people who make the decisions that ultimtely shape the direction
of our club.

Also in this section is a breakdown of where your fees are fornmnul ated,

di fferent fundraising nethods we inplenent fromseason to season, and an
introduction to the variety of apparel our club offers to its nenbers.

THE BOARD OF DI RECTORS

The administrative functions of the club are overseen by the Board of
Directors. The board consists of the Head Seni or Coach, the Head Age G oup
Coach, and 7 elected positions. The three representatives are elected for a 1
year term (Copper Representative, Bronze/Silver Representative and Gold
Representative) and the 4 officers are elected for 2 years (President, Vice-
President, Secretary, Treasurer). The elections for board menbers are held
annually in April. For a listing of this season’s board nmenbers, please refer to
the web page.

FEE STRUCTURI NG

Upon registering for the Lake Central Barracudas, you were asked to pay one
fee which can be broken down into two parts:
1. USS MEMBERSHI P

The first part is a menbership to USS. This is mandated by the sport, as this
enabl es your swinmmer to be insured during practice tine for any unfortunate
i ncidents that nmay occur during a supervised practice. Each swi nmer is covered
at any organi zed practice of Lake Central Swim Club and every conpetition that
is USS sanctioned. A sumrary of the coverage is available fromone of the club
of ficers.

This nenbership to USS al so provides the swimer with a nmonthly publication
Spl ash, which is a magazi ne put out by USS designed to expose age group SW nmers
to the many exciting facets of the sport.

2. CLUB OPERATI NG EXPENSES (a.k.a. “dues”)

The dues that our nenbers pay to the club are entirely what keeps our club
operating at the level it currently enjoys. In addition to coaching sal aries and
expenses, dues help pay for trophies for each swinmrer at the banquet, relay
entry fees at neets, any pool rental fees, and many ot her rel ated expenses. For
exanpl e, during the 1999 season, we were faced with a need to purchase a new
scoreboard and timng systemto operate neets. Al clubs are faced with these
expenses and rely upon dues to help dilute these costs.
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APPAREL

Apparel is a separate entity, and is available for your purchase in a variety
of forms. Apparel includes teamsuits, team caps, goggles, team sweat suits,
parent shirts, and nmany other clothing and swiming-related itens (ask us about
the pens!). Many of our club parents and swimers enjoy the apparel as it
provi des a chance to show that you are a nmenber of one of the finest teanms in
the state, the Lake Central Barracudas.

FUNDRAI SI NG

Fundraising is an inportant part of the club, as there are many expenses
for the proper operation. These have been outline previously. Fundraising
takes many forns. The biggest formof fundraising are the Invitational Meets
that the club sponsors. It is at these that we collect donations for
advertisenents in the Heat Sheets (Prograns) sold during the neet.

Epi | ogue
Congr at ul ati ons!

If you've made it this far, you’ ve either read our team manual cover to
cover, or you just wanted to skip to the back to see how it ends. Either way, we
hope you have taken the tine to read the information contained in this book
This manual will probably be nost useful during your initial nembership as a
Barracuda, but we hope that you will refer to this manual and be a part of our
club for nmany seasons to cone.

Pl ease be aware that a stack of papers does not operate this club, people do.
In this fast-paced world where cell phones and e-mail replace handshakes and
face-to-face conversations, we want to nake every effort to be available for our
team nmenbers. Many of the families that have been with the club for severa
seasons have nost likely figured out the nost efficient neans of being part of a
swimclub and are always happy to offer advice to new parents. After all, we all
begi n as freshnen.

If you have any suggestions or additions you would like to see to this
manual , feel free to approach any of our club board nmenbers and voice your
opi nion. Al governing bodies are not entirely efficient unless they consider
all the opinions of those they represent. A swimclub is no different. The best
neans of operating the Lake Central Barracudas is feedback fromour club
nmenbers.

Thank you again for becom ng a part of our (your) organization.



